
 

 

 

 

 

 

 

  
 
 

The Story of Historic Harrisville’s purchase  
of the Petersen property in 2019 

 

$OWKRXJK�+LVWRULF�+DUULVYLOOH¶V�DFWLYLWLHV�WR�IXQGUDLVH�
IRU�DQG�SXUFKDVH�ZKDW�ZH�FXUUHQWO\�FDOO�WKH�3HWHUVHQ�
3URSHUW\��WKH�:LQQ�ORW�IRUPHUO\�RZQHG�E\�&KDUOLH�/\�
RQV���+LVWRULF�+DUULVYLOOH��++,��KDV�KDG�D�ORQJ-VWDQGLQJ�
LQWHUHVW�LQ�WKH�SURSHUW\��DQG�KDG�EHHQ�PRQLWRULQJ�LW�IRU�
VHYHUDO�\HDUV�KRSLQJ�WR�HQVXUH�WKDW�LW�ZDV�QRW�GHYHORSHG�
LQ�D�ZD\�WKDW�ZRXOG�QHJDWLYHO\�LPSDFW�WKH�1DWLRQDO�+LV�
WRULF�/DQGPDUN��1+/��YLOODJH�� 
 
,Q�1RYHPEHU�RI�������&KDUOLH�/\RQV�VROG�KLV�KRXVH�RQ�
/DNH�6NDWXWDNHH�WR�*UDHPH�DQG�(GLWK�3HQGRFN��$W�WKDW�
WLPH��KH�ZDV�DFWLYHO\�PDUNHWLQJ�KLV�UHPDLQLQJ���-DFUH�
SDUFHO�ORFDWHG�RQ�WKH�RSSRVLWH�VLGH�RI�+DQFRFN�5RDG�
IURP�WKH�3HQGRFN¶V�KRXVH�DQG�H[WHQGLQJ�EHKLQG�WKH�
&KHVKLUH�0LOO�&RPSOH[�LQ�WKH�YLOODJH��0U��/\RQV�DVNLQJ�
SULFH�IRU�WKH�ODQG�ZDV�RULJLQDOO\�����������ZKLFK�
SURYHG�WR�EH�XQUHDOLVWLFDOO\�KLJK���2YHU�WLPH��LW�GURSSHG�
WR�����������ZKLFK�ZDV�VWLOO�SURKLELWLYH�IRU�++,�DQG�
RWKHU�ORFDO�EX\HUV� 
 
,Q�WKH�VSULQJ�RI�������.DWK\�%ROOHUXG�DQG�&KLFN�&ROR�
Q\�PHW�ZLWK�WKH�+DUULV�&HQWHU�WR�GLVFXVV�KRZ�WR�SURWHFW�
WKLV�ODQG��$W�WKDW�PHHWLQJ��+DUULV�&HQWHU�'LUHFWRU�-HUH�
P\�:LOVRQ�VDLG�WKDW�KH�XQGHUVWRRG�WKDW�WKH�ODQG�ZDV�
XQGHU�DJUHHPHQW�WR�EH�VROG�WR�6WHYH�3HWHUVHQ��/RFDO�
FRQWDFWV�DVVXUHG�++,�WKDW�0U��3HWHUVHQ�ZDV�D�JRRG�SHU�
VRQ��ZKR�LQWHQGHG�WR�EXLOG�D�VLQJOH-IDPLO\�KRPH�RQ�WKH�
SURSHUW\��ZKHUH�KH�ZRXOG�OLYH�ZLWK�KLV�IDPLO\���++,�
DQG�WKH�+DUULV�&HQWHU�DJUHHG�WKLV�VRXQGHG�OLNH�D�JRRG�
UHVROXWLRQ�WKDW�ZRXOG�SURWHFW�WKH�1+/��� 
 
+RZHYHU��LQ�6HSWHPEHU�������&KLFN�&RORQ\�UHFHLYHG�D�
SKRQH�FDOO�IURP�D�UHVLGHQW�RQ�/DNH�6NDWXWDNHH��ZKR�KDG�
VSRNHQ�ZLWK�0U��3HWHUVHQ�DQG�OHDUQHG�WKDW�KLV�IDPLO\�
KDG�GHFLGHG�WKH\�ZRXOG�QRW�EH�DEOH�WR�EXLOG�D�KRPH�
KHUH��DQG�LQVWHDG�KRSHG�WR�VHOO�WKH�ODQG�DQG�SXUFKDVH�DQ�
H[LVWLQJ�KRPH�HOVHZKHUH�LQ�WKH�DUHD��+H�VDLG�KH�ZDV�
ZRUNLQJ�ZLWK�D�UHDOWRU�ZKR�NQHZ�D�GHYHORSHU�WKDW�ZDV�
LQWHUHVWHG�LQ�WKH�SURSHUW\���7KLV�FRQFHUQHG�QHLJKERU�
FDOOHG�++,�LQ�WKH�KRSHV�WKDW�WKH�QRQSURILW�FRXOG�JHW�LQ�
YROYHG�DQG�VWRS�WKH�ODQG�IURP�EHLQJ�GHYHORSHG�� 

0U��&RORQ\�WKHQ�FDOOHG�6WHYH�3HWHUVHQ��ZKR�FRQILUPHG�WKDW�
KH�LQWHQGHG�WR�VHOO�WKH�SURSHUW\��DQG�VDLG�WKDW�KLV�IDPLO\�
KDG�IRXQG�D�KRXVH�WKH\�KRSHG�WR�EX\�DQG�VR�QHHGHG�WR�VHOO�
WKH�SURSHUW\�TXLFNO\��%XW�KH�DOVR�QRWHG�WKDW�WKH\�ORYH�WKH�
SURSHUW\�DQG�KRSHG�WKDW�++,�ZRXOG�ILQG�D�ZD\�WR�SXUFKDVH�
LW�VR�WKDW�LW�ZRXOG�QRW�EH�GHYHORSHG��+H�DJUHHG�WR�VHOO�LW�IRU�
D�UHDVRQDEOH�SULFH�RI�����������DQG�VDLG�KH�ZRXOG�KROG�RII�
RQ�IXUWKHU�WDONV�ZLWK�WKH�UHDOWRU�IRU�D�IHZ�GD\V�ZKLOH�++,�
FRQVLGHUHG�SXUFKDVLQJ�WKH�SURSHUW\� 
 

$IWHU�VSHQGLQJ�WLPH�RQ�WKH�SURSHUW\��ZDONLQJ�LWV�ERXQGD�
ULHV��VHHLQJ�WKH�WUDLOV�WKH�3HWHUVHQ
V�KDG�EHJXQ�WR�FOHDU��DQG�
IXOO\�XQGHUVWDQGLQJ�WKH�SUR[LPLW\�RI�WKH�SURSHUW\�WR�WKH�
KLVWRULF�PLOO�YLOODJH��++,¶V�UHSUHVHQWDWLYHV�DJUHHG�XQDQL�
PRXVO\�WKDW�ZH�ZRXOG�EX\�WKH�SURSHUW\�ZLWKRXW�TXHVWLRQ�LI�
ZH�KDG�WKH�PRQH\�WR�GR�VR��$QG�VR�ZH�KDG�RXU�DQVZHU���
:H�QHHGHG�WR�UDLVH�WKH�PRQH\�WR�SXUFKDVH�WKLV�ODQG� 
 

2QFH�ZH�KDG�FRQILUPHG�RXU�LQWHQWLRQ��0U��3HWHUVHQ�DJUHHG�
WR�JLYH�++,����GD\V�WR�UDLVH�WKH�IXQGV�QHHGHG��2YHU�WKH�
QH[W�ZHHN��ZH�UHFHLYHG�SOHGJHV�WRWDOLQJ����������IURP�
WKUHH�PDMRU�GRQRUV��:LWK�SOHGJHV�LQ�KDQG�IRU�WKH�PDMRULW\�
RI�WKH�SXUFKDVH�SULFH�DQG�ZLWK�WKH�FRQFHUQ�WKDW�6WHYH�PLJKW�
EH�JHWWLQJ�SUHVVXUH�IURP�RWKHU�EX\HUV��ZH�H[HFXWHG�D�3XU�
FKDVH�DQG�6DOH�$JUHHPHQW�RQ����������DQG�SDLG�D�GHSRVLW�
RI���������� 
 

7KH�IDOO�PHHWLQJ�RI�,QFRUSRUDWRUV�IRU�++,�ZDV�KHOG�RQ�
���������DQG�ZH�JDYH�D�UHSRUW�RQ�WKH�SURMHFW�WR�GDWH��:H�
DVNHG�IRU�ILQDQFLDO�VXSSRUW�IURP�WKH�DXGLHQFH�DQG�UHFHLYHG�
SOHGJHV�RI�MXVW�OHVV�WKDQ���������WKDW�GD\���2Q���������ZH�
VHQW�D�IXQGUDLVLQJ�OHWWHU�WR�SURSHUW\�RZQHUV�RQ�/DNH�6NDWX�
WDNHH��PDQ\�RI�ZKRP�ZHUH�QRW�H[LVWLQJ�SDUWLFLSDQWV�LQ�+LV�
WRULF�+DUULVYLOOH���7KDW�RXWUHDFK�SURGXFHG�PRUH�WKDQ�
��������LQ�DGGLWLRQDO�FRQWULEXWLRQV���7KDQNV�WR�WKLV�DPD]�
LQJ�RXWSRXULQJ�RI�VXSSRUW�IURP�WKH�FRPPXQLW\��ZH�FORVHG�
RQ�WKH�SURSHUW\�RQ�����������MXVW�WZR�PRQWKV�DIWHU�RXU�ILUVW�
FRQWDFW�ZLWK�0U��3HWHUVHQ���� 
 

7KLV�LV�D�JUHDW�SURMHFW�ZLWK�WHUULILF�VXSSRUW�DQG�IDVW�UHDF�
WLRQ��,W�PDUULHV�WKH�FRQFHSWV�RI�ODQG�FRQVHUYDWLRQ�DQG�
EXLOGLQJ�SUHVHUYDWLRQ�WR�SUHVHUYH�WKH�ZKROH�SODFH�WKDW�ZH�
NQRZ�DV�+DUULVYLOOH��:LWKRXW�WKH�IRUHVWHG�EXIIHU�WKDW�VHSD�
UDWHV�WKH�YLOODJH�IURP�WKH�VXUURXQGLQJ�DUHD��+DUULVYLOOH�MXVW�
ZRXOGQ¶W�EH�WKH�VDPH���7KDQNV�WR�DOO�ZKR�VXSSRUWHG�WKH�
SXUFKDVH�RI�WKLV�SURSHUW\�VR�IDU�DQG�WR�WKRVH�WKDW�ZLOO�KHOS�
XV�WR�QDPH�WKH�SURSHUW\�DQG�GHYHORS�D�PDQDJHPHQW�SODQ�
IRU�LWV�IXWXUH� 

���������$QQXDO�5HSRUW� 



%RDUG�RI�7UXVWHHV����� 
 

0LFKHOOH�$OGUHGJH
 
3HWHU�$OOHQ
 
/DXULH�$SSHO 
.DWKOHHQ�%ROOHUXG
 
&DWK\�%XIIXP
 
$QQ�&RORQ\ 
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1LFN�&RORQ\ 
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-RKQ�(YDQV 
.DWULQD�)DUPHU 
'RXJ�*OLQH 
1DQF\�+D\GHQ
 
-D\�-DFREV 
&ROLQ�.HQQDUG 
%U\DQQH�.LQJVEXU\�
�&KDLUPDQ 
/HV�/D0RLV 
'UHZ�/DQGU\�
�7UHDVXUHU 
'DQ�/DQJLOOH 
6KDQH�/RQJ 
'DYLG�/RUG
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$QGUHZ�0DQHYDO 
'HLUGUH�2OLYHU�
�6HFUHWDU\ 
'RXJ�:DONHU 
$OLVRQ�:HEHU 

([HFXWLYH�&RPPLWWHH 
 

+LVWRULF�+DUULVYLOOH�6WDII 
 

5HEHFFD�'H)XVFR��2IILFH�$VVLVWDQW 
(ULQ�+DPPHUVWHGW��([HFXWLYH�'LUHFWRU 
6KDZQ�.HOOH\��3URSHUW\�0DLQWHQDQFH 
)UHGHULFN�2¶&RQQRU��3URMHFW�0DQDJHU 
 
+DUULVYLOOH�*HQHUDO�6WRUH�6WDII 

 

7KHVH�HPSOR\HHV�ZRUNHG�DW�WKH�VWRUH�DW������\HDU-HQG� 
 

5HQHH�$UFKLEDOG 
7ULVWDQ�$UFKLEDOG 
0DGLVRQ�%UXPDJKLP 
*Z\Q�&ODUN 
2]\HQ�'RULRQ-5LSSH 
(DWKDQ�+RRG 
+DQQDK�0DJRRQ 
7HUHVD�0RUULV 
7HJDQ�0XUUD\ 
*RUGRQ�3HHU\ 
0DULQD�3RZGHUPDNHU 
6DPDQWKD�5XOH��0DQDJHU 
6DUDK�6FRWW 
(PLO\�7XFNHU 
0¶/XH�=DKQHU 
 
6LQFHUH�WKDQNV�WR�HYHU\RQH�OLVWHG�KHUH�IRU�
WKHLU�FRPPLWPHQW�WR�+LVWRULF�+DUULVYLOOH� 

+LVWRULF�+DUULVYLOOH��,QF� 
�����6WDWHPHQW�RI�2SHUDWLRQV 

 
     ���������  ����������������������  

2SHUDWLQJ�,QFRPH 
 5HQWDO�,QFRPH   ��������  �������� 
 2WKHU�,QFRPH   ������������  ���������� 
 $QQXDO�$SSHDO��8QUHVWULFWHG� ���������  ��������� 
 &RQWULEXWLRQV�IRU�2SHUDWLRQV �������������  ��������� 
 7RWDO�,QFRPH   ��������  �������� 
 

2SHUDWLQJ�([SHQVHV 
 2IILFH�([SHQVHV   ����������  ��������� 
 3D\UROO�([SHQVHV   ���������  �������� 
 3URSHUW\�([SHQVHV 
  3URSHUW\�7D[  ��������������  ������������� 
  +HDWLQJ�)XHO  ��������������  ������������� 
  3URSHUW\�,QVXUDQFH ����� ��������������  ������������� 
  (OHFWULFLW\
 ����� ��������������
  ������������� 
  ,QWHUHVW�([SHQVH  ��������������  ������������� 
  5HSDLUV��&RQWDFWRUV� ����� ��������������  ������������� 
  3ORZLQJ�6DQGLQJ  ��������������  ������������� 
  2WKHU�3URS��([SHQVHV ����� ��������������  ������������� 
 7RWDO�3URSHUW\�([SHQVH  ���������  �������� 
 7RWDO�([SHQVH   ���������  �������� 
 

++,�1HW�,QFRPH   ���-������  ��������  
 

 

+DUULVYLOOH�*HQHUDO�6WRUH 
�����6WDWHPHQW�RI�2SHUDWLRQV 

 
     ��������   ���������  
2SHUDWLQJ�,QFRPH 
 6DOHV��DQG�'RQDWLRQV�  ��������  �������� 
 7RWDO�,QFRPH   ��������  �������� 
 

2SHUDWLQJ�([SHQVHV 
 0HUFKDQGLVH   ��������  �������� 
 3D\UROO�([SHQVHV   ��������  �������� 
 2WKHU�2SHUDWLQJ�([SHQVHV
 ���������
  ��������� 
 7RWDO�([SHQVH   ��������  �������� 
 

+*6�1HW�,QFRPH   ����������  �-������ 
 
29(5$//�1(7�,1&20( ����������  ��-�����  
 

�LQ������++,�WRRN�RYHU�SD\PHQW�RI�WKH�*HQHUDO�6WRUH¶V�HOHFWULF�ELOOV��ZKLFK�FDPH�WR�������� 

�����)LQDQFLDO�2YHUYLHZ 
 

,Q� DGGLWLRQ� WR� WKH� RSHUDWLQJ� LQFRPH� QRWHG� DERYH�� ++,� UDLVHG� ��������� IRU�
VSHFLDO�SURMHFWV��LQFOXGLQJ��������UHVHUYHG�IRU�WKH�SUHVHUYDWLRQ�RI�WKH�WRZQ¶V�
VWUHHWOLJKWV�� �������� WR� FRPSOHWH� WKH� K\GURHOHFWULF� SURMHFW�� DQG� ��������� WR�
KHOS�IXQG�WKH�SXUFKDVH�RI� WKH�3HWHUVHQ�3URSHUW\��VHH�SDJH�����7KH� ODWWHU� WZR�
DPRXQWV�ZHUH�LQYHVWHG�LQ�++,¶V�IL[HG�DVVHWV��KHOSLQJ�WR�EXLOG�RXU�UHDO�HVWDWH�
³HQGRZPHQW´�DV�GLVFXVVHG�DW�RXU�ODVW�DQQXDO�PHHWLQJ��$OWKRXJK�IURP�DQ�RSHU�
DWLQJ�DQG�FDVK�IORZ�SHUVSHFWLYH�PRQH\�LV�WLJKW��ZH�HQGHG������ZLWK�MXVW�RYHU�
�����PLOOLRQ� LQ�WRWDO�HTXLW\�RQ�MXVW�RYHU����PLOOLRQ�LQ�IL[HG�DVVHWV� �ODQG�DQG�
EXLOGLQJV��� 2YHUDOO�� +LVWRULF� +DUULVYLOOH� UHPDLQV� ILQDQFLDOO\� VWDEOH� LQ� WKHVH�
XQFHUWDLQ�WLPHV� 
  

7KH�+DUULVYLOOH�*HQHUDO�6WRUH¶V�PDQDJHPHQW�DQG�VWDII�ZRUNHG�KDUG�LQ������WR�
LPSURYH�WKH�ILQDQFLDO�SHUIRUPDQFH�RI�WKH�VWRUH��DQG�LW�ZRUNHG��:KLOH�LQFRPH�
ZDV�XS����������6DPDQWKD�ZDV�DEOH�WR�UHGXFH�WKH�DPRXQW�VSHQW�RQ�WKH�PHU�
FKDQGLVH� DQG� SD\UROO� UHTXLUHG� WR� PDNH� WKH� DGGLWLRQDO� VDOHV�� 7KLV� LPSURYHG�
PDUJLQ� DOORZHG� +LVWRULF� +DUULVYLOOH� WR� SURYLGH� ZDJH� LQFUHDVHV� WR� WKH� VWRUH�
HPSOR\HHV�ZKLOH�VWLOO�LPSURYLQJ�RYHUDOO�SHUIRUPDQFH��+LVWRULF�+DUULVYLOOH�GLG�
WDNH�RYHU�SD\PHQW�IRU�WKH�6WRUH¶V�HOHFWULF�ELOOV��ZKLFK�ZHUH�MXVW�RYHU����������
,I� WKH� VWRUH� KDG� SDLG� IRU� WKHLU� RZQ� HOHFWULFLW\�� WKH\� ZRXOG� KDYH� ORVW� DERXW�
�������IRU�WKH�\HDU��VWLOO�D�PDUNHG�LPSURYHPHQW�RYHU�������:H�WUXO\�DSSUHFL�
DWH�WKH�KDUG�ZRUN�RI�RXU�VWDII��DQG�WKH�VXSSRUW�RI�RXU�FXVWRPHUV�� 
      �����������������'UHZ�/DQGU\��7UHDVXUHU 



$V�+LVWRULF�+DUULVYLOOH��,QF���++,��DSSURDFKHV����\HDUV�RI�RS�
HUDWLRQ��ZH�IRFXVHG�LQ������RQ�SODQQLQJ�IRU�WKH�QH[W����\HDUV��
:H�UHDFKHG�RXW�WR�WKH�FRPPXQLW\�DQG�PHW�ZLWK�RYHU�����SHR�
SOH�LQ�IRFXV�JURXSV�WKDW�SURYLGHG�LQSXW�UHODWHG�WR�++,¶V�UROH�
DQG�SULRULWLHV��2XU�7UXVWHHV�WKHQ�SDUWLFLSDWHG�LQ�D�VHULHV�RI�
ZRUNVKRSV�WR�FRPSLOH�DQG�XQGHUVWDQG�WKDW�LQSXW��DQG�XVH�LW�WR�
KHOS�XV�UHYLVH�WKH�6WUDWHJLF�3ODQ�WKDW�JXLGHV�RXU�GHFLVLRQV�DQG�
DFWLYLWLHV��+HUH�LV�DQ�RYHUYLHZ� 

 

0,66,21 
7KH�PLVVLRQ� RI�+LVWRULF�+DUULVYLOOH�� ,QF�� LV� WR�SUHVHUYH� WKH�
KLVWRULF� VLJQLILFDQFH� DQG� QDWXUDO� HQYLURQPHQW� DQG� WR� HQ�
KDQFH�WKH�FRPPXQLW\�VSLULW��TXDOLW\�RI�OLIH��EHDXW\��DQG�HFR�
QRPLF�YLWDOLW\�RI�+DUULVYLOOH�DV�D�SODFH�WR�OLYH�DQG�ZRUN� 
 

9$/8(6 
(VWDEOLVKHG�DV�D�KLVWRULF�SUHVHUYDWLRQ�RUJDQL]DWLRQ�LQ�������+LV�
WRULF� +DUULVYLOOH� KDV� DOZD\V� UHFRJQL]HG� WKDW� UHVSRQVLEOH�PDQ�
DJHPHQW� RI� WKH� ODQGPDUN� GLVWULFW� ZHQW� EH\RQG� SUHVHUYLQJ� WKH�
KLVWRULF�EXLOGLQJV�DQG�ODQGVFDSHV�ZLWKLQ�WKH�GLVWULFW��,W�LV�HVVHQ�
WLDO�WR�WKH�WRZQ¶V�KHULWDJH��FKDUDFWHU��DQG�LQWHJULW\�WKDW�WKH�SHR�
SOH� ZKR� ZRUN� LQ� +DUULVYLOOH� DUH� DEOH� WR� OLYH� KHUH�� 7KHUHIRUH��
++,�VWULYHV�WR�PDLQWDLQ�WKH�HVVHQWLDO�FKDUDFWHU�RI�+DUULVYLOOH�DV�
D�VPDOO��TXLHW��YLEUDQW�FRPPXQLW\�ZKHUH�D�GLYHUVH�DUUD\�RI�SHR�
SOH�FDQ�OLYH�DQG�ZRUN�LQ�D�KHDOWK\�HQYLURQPHQW��2XU�IRFXV�LV�RQ�
DFKLHYLQJ�DQ�DSSURSULDWH�EDODQFH�RI�SUHVHUYLQJ�ZKDW�ZH�YDOXH�
DERXW�WKH�SDVW�ZKLOH�DGDSWLQJ�WR�WKH�IXWXUH���� 
� 
+LVWRULF�3UHVHUYDWLRQ�	�6WHZDUGVKLS�–�++,�LV�FRPPLWWHG�WR�
HQVXULQJ�WKH�SUHVHUYDWLRQ�DQG�VWHZDUGVKLS�RI�WKH�7RZQ�RI�+DU�
ULVYLOOH¶V�KLVWRULF�UHVRXUFHV��ZLWK�DQ�HPSKDVLV�RQ�WKH�UHVSRQVL�
EOH��GHGLFDWHG�PDQDJHPHQW�RI�WKH�1DWLRQDO�+LVWRULF�/DQGPDUN�
GLVWULFW��LQFOXGLQJ�LWV�KLVWRULF�EXLOGLQJV�DQG�VWUXFWXUHV�DV�ZHOO�DV�
WKH�YLOODJH�HQYLURQPHQW��YLVWDV�DQG�VXUURXQGLQJ�ODQGVFDSHV�� 
 
(FRQRPLF� 6XVWDLQDELOLW\� –� ++,� LV� FRPPLWWHG� WR� VXSSRUWLQJ�
DQG� LPSURYLQJ� WKH� ORQJ-WHUP� HFRQRPLF� KHDOWK� RI� WKH� 7RZQ�
ZKLOH�SUHVHUYLQJ� LWV� KLVWRULF�TXDOLWLHV� DQG�EXLOGLQJV�� �++,�EH�
OLHYHV� WKDW� +DUULVYLOOH¶V� HFRQRPLF� VWUHQJWK� DQG� YLWDOLW\� LV� HQ�
KDQFHG�E\�� ��� D� GLYHUVH� SRSXODWLRQ�� ��� VXSSRUW� IRU� ORFDO� EXVL�
QHVVHV�DQG�QRQSURILWV�����DIIRUGDEOH�KRXVLQJ�IRU�WKH�ORFDO�ZRUN�
IRUFH�� ��� D� WKULYLQJ� JHQHUDO� VWRUH�� ��� D� UHVLOLHQW� DQG� LQFOXVLYH�
VHQVH�RI�FRPPXQLW\�����WKH�DYDLODELOLW\�DQG�HQMR\PHQW�RI�FRP�
PXQDO�IDFLOLWLHV�DQG�DFWLYLWLHV��DQG����VXSSRUW�IRU�FXOWXUH��HGX�
FDWLRQ�DQG�WKH�DUWV� 

*2$/6�$1'�675$7(*,(6 
,Q�DQ�HIIRUW�WR�DFKLHYH�LWV�PLVVLRQ�DQG�ZRUN�LQ�OLQH�ZLWK�LWV�YDOXHV��
++,�KDV�WKH�IROORZLQJ�JRDOV�DQG�VWUDWHJLHV�� 
 

���7R�OHDG�E\�H[DPSOH��UHKDELOLWDWLQJ��SUHVHUYLQJ��PDLQWDLQLQJ�
DQG�PDQDJLQJ�WKH�SURSHUWLHV�EHORQJLQJ�WR�++,�LQ�D�ZD\�WKDW�LV�
FRQVRQDQW�ZLWK�WKHLU�KLVWRULFDO�LPSRUWDQFH��DSSURSULDWH�XVH��
DQG�YDOXH�WR�WKH�SHRSOH�RI�WKH�WRZQ� 
 

���7R�DFW�DV�D�UHVRXUFH�DQG�DGYRFDWH�IRU�KLVWRULF�SUHVHUYDWLRQ�
DQG�WKH�UHVSRQVLEOH�XVH�RI�+DUULVYLOOH¶V�KLVWRULF�EXLOGLQJV�DQG�
VWUXFWXUHV� 
 

++,�SODQV�WR�DFKLHYH�LWV�SUHVHUYDWLRQ�JRDOV��DERYH��WKURXJK�D�FRP�
ELQDWLRQ�RI�SURSHUW\�RZQHUVKLS��PDQDJHPHQW�DQG�PDLQWHQDQFH��
SURWHFWLRQ�RI�SURSHUWLHV�ZH�GRQ¶W�RZQ�WKURXJK�KLVWRULF�SUHVHUYD�
WLRQ�FRYHQDQWV��DQG�E\�VHUYLQJ�DV�D�UHVRXUFH�IRU�WKH�FRPPXQLW\�
UHJDUGLQJ�KLVWRULF�SUHVHUYDWLRQ�LVVXHV�DQG�FRQFHUQV� 
 
���7R�VXVWDLQ�WKH�YLWDOLW\�RI�WKH�ORFDO�HFRQRP\�LQ�RUGHU�WR�SUR�
YLGH�HPSOR\PHQW�DQG�D�WD[�EDVH�IRU�WKH�WRZQ� 
 

++,�ZLOO�SURPRWH�HFRQRPLF�YLWDOLW\�WKURXJK�LWV�SURSHUW\�UHQWDO�
SURJUDP��DIIRUGDEOH�KRXVLQJ�SURJUDP��DQG�RSHUDWLRQ�RI�WKH�+DUULV�
YLOOH�*HQHUDO�6WRUH��DPRQJ�RWKHU�WKLQJV� 
 

���7R�SURWHFW�RSHQ�VSDFHV��ZDWHU�TXDOLW\��YLVWDV�DQG�DJULFXOWXU�
DO�ODQG�LQ�+DUULVYLOOH�ZLWK�HPSKDVLV�RQ�ODQGV�VXUURXQGLQJ�WKH�
YLOODJH� 
 

++,�ZLOO�VXSSRUW�FRQVHUYDWLRQ�E\�RZQLQJ�ODQG�IRU�WKDW�SXUSRVH��
KROGLQJ�DQG�PDQDJLQJ�FRQVHUYDWLRQ�HDVHPHQWV��DQG�E\�FRRSHUDW�
LQJ�ZLWK�WRZQ�DQG�UHJLRQDO�FRQVHUYDWLRQ�RUJDQL]DWLRQV�� 
 

���7R�PLQLPL]H�DQG�PLWLJDWH�RXU�FRQWULEXWLRQ�WR�FOLPDWH�
FKDQJH�E\�LPSURYLQJ�HQHUJ\�HIILFLHQF\��XVLQJ�UHQHZDEOH�IRUPV�
RI�HQHUJ\��DQG�SURPRWLQJ�HQHUJ\�FRQVFLRXVQHVV� 
 

++,¶V�HQHUJ\�SURJUDP�ZLOO�IRFXV�RQ�LPSURYLQJ�ZHDWKHUL]DWLRQ�
DQG�EXLOGLQJ�V\VWHPV�WR�XVH�OHVV�HQHUJ\��XVLQJ�HQHUJ\�IURP�UHQHZ�
DEOH�VRXUFHV�ZKHQHYHU�SRVVLEOH��SURPRWLQJ�HQHUJ\�FRQVHUYDWLRQ��
DQG�ZRUNLQJ�WR�HQVXUH�UHVLOLHQFH�LQ�D�FKDQJLQJ�HQYLURQPHQW�� 
 

���7R�IRVWHU�DQG�FRQWULEXWH�WR�D�SRVLWLYH�VHQVH�RI�FRPPXQLW\�LQ�
WKH�WRZQ�RI�+DUULVYLOOH� 
 

++,�DLPV�WR�VXSSRUW�FRPPXQLW\�FRQQHFWHGQHVV�E\�IRVWHULQJ�D�
VSLULW�RI�LQFOXVLYHQHVV��SURYLGLQJ�RSSRUWXQLWLHV�IRU�VRFLDO�FRQQHF�
WLRQV��DQG�SDUWQHULQJ�ZLWK�WKH�WRZQ�DQG�ORFDO�JURXSV�RQ�SURMHFWV�RI�
PXWXDO�LQWHUHVW�� 
 
���7R�XVH�FRPPXQLFDWLRQ�DQG�HGXFDWLRQ�WR�IXUWKHU�WKH�XQGHU�
VWDQGLQJ��LQWHUSUHWDWLRQ��DQG�DSSUHFLDWLRQ�RI�OLIH�LQ�+DUULVYLOOH��
SDVW�DQG�SUHVHQW� 
 

++,�SODQV�WR�XVH�D�FRPELQDWLRQ�RI�FRPPXQLFDWLRQ�WRROV�DQG�HGX�
FDWLRQDO�SURJUDPV�WR�KHOS�SHRSOH�XQGHUVWDQG�DQG�DSSUHFLDWH�WKH�
VLJQLILFDQFH�RI�+DUULVYLOOH¶V�KLVWRU\�DQG�UHPDUNDEOH�SK\VLFDO�HQYL�
URQPHQW� 
 
���7R�RSHUDWH�LQ�D�PDQQHU�WKDW�PDLQWDLQV�RUJDQL]DWLRQDO�VWD�
ELOLW\��HQVXULQJ�RXU�DELOLW\�WR�FDUU\�RXW�RXU�PLVVLRQ�LQWR�WKH�
IXWXUH� 
 

++,�ZLOO�FRQWLQXH�WR�YDOXH�DQG�FXOWLYDWH�RXU�KLJKO\�HQJDJHG�ERDUG�
DQG�WDOHQWHG�VWDII�ZKR�FRQGXFW�EXVLQHVV�ZLWK�WKH�ELJ�SLFWXUH�LQ�
PLQG��DQG�ZLOO�UDLVH�WKH�IXQGV�QHFHVVDU\�WR�VXVWDLQ�WKH�RUJDQL]DWLRQ�
DQG�LWV�RSHUDWLRQV� 

 

3ODQQLQJ�IRU�RXU�1H[W����<HDUV 
+LVWRULF�+DUULVYLOOH¶V�1HZ�6WUDWHJLF�3ODQ 



:KLOH�WKH�DQQXDO�UHSRUW�W\SLFDOO\�IRFXVHV�
VROHO\�RQ�WKH�SULRU�\HDU��LW�VHHPV�LPSRVVL�
EOH�WR�LJQRUH�ZKDW�LV�KDSSHQLQJ�LQ�WKH�
ZRUOG�ULJKW�QRZ�LQ�WKH�IDFH�RI�&29,'-����
7LPHV�OLNH�WKLV�PDNH�XV�DOO�FKHFN�RXU�
VHOYHV��DQG�WKLQN�DERXW�ZKDW�UHDOO\�PDW�
WHUV��,�KRSH�,¶P�QRW�DORQH�LQ�QRWLFLQJ�WKDW�
WKH�WKLQJV�WKDW�PDWWHU�PRVW�DUH�DPSOH�KHUH�
LQ�+DUULVYLOOH��DQG�,¶G�ORYH�WR�VKDUH�P\�
REVHUYDWLRQV�DQG�H[SUHVV�P\�JUDWLWXGH�� 
 
4XDOLW\�6SDFHV 
,�WKLQN�ZH�DUH�DOO�PXFK�PRUH�DZDUH�RI�RXU�
VXUURXQGLQJV�WKDQ�ZH�ZHUH�EHIRUH��0D\EH�
WKDW¶V�EHFDXVH�ZH¶UH�VWXFN�DW�KRPH��RU�
UHWUHDWLQJ�IURP�WKH�FKDRV�DW�KRPH�WR�RXU�
SODFH�RI�ZRUN��RU�JHWWLQJ�RXWVLGH�IRU�RXU�
KHDOWK�DQG�VDQLW\��5HJDUGOHVV�RI�WKH�VLWXD�
WLRQ��,�IHHO�JUDWHIXO�IRU�WKH�ZRQGHUIXO�SODF�
HV�ZH�KDYH�KHUH�LQ�+DUULVYLOOH�� 
 
)URP�WHQDQWV�LQ�+LVWRULF�+DUULVYLOOH¶V�DI�
IRUGDEOH�KRXVLQJ�XQLWV��WR�\HDU�URXQG�UHVL�
GHQWV�ZKR�ZHUH�MXVW�EHJLQQLQJ�WR�WKLQN�
DERXW�HPHUJLQJ�IURP�KLEHUQDWLRQ��DQG�
VXPPHU�UHVLGHQWV�ZKR�KDYH�EHHQ�DEOH�WR�
UHWUHDW�WR�+DUULVYLOOH��ZH¶UH�DOO�OXFN\�WR�
KDYH�D�URRI�RYHU�RXU�KHDGV�LQ�D�SODFH�
ZKHUH�ZH�FDQ�JHW�RXWVLGH�DQG�HQMR\�WKH�
IUHVK�DLU�DQG�EHDXWLIXO�VFHQHU\��7KH�EHDX�
W\�DURXQG�XV��IURP�IRUHVWHG�KLOOVLGHV�WR�
EULFN�EXLOGLQJV�UHIOHFWHG�RQ�PLOO�SRQGV��
SURYLGHV�D�XQFKDQJLQJ�VHQVH�RI�SODFH�WKDW�
EULQJV�FRPIRUW�LQ�XQFHUWDLQ�WLPHV�� 
 
2YHU�WKH�SDVW�WKUHH�ZHHNV�,�KDYH�UHDOO\�
FRPH�WR�XQGHUVWDQG�KRZ�PXFK�SHRSOH�
YDOXH�KDYLQJ�VSDFH�ZKHUH�WKH\�FDQ�WKLQN��
FUHDWH�DQG�ZRUN��:KHWKHU�WKH\�QHHG�TXLHW�
IRU�ZULWLQJ��ZHOO-OLW�VSDFH�IRU�SDLQWLQJ��RU�
LQWHUQHW�DFFHVV�IRU�ZRUNLQJ�RU�OHDUQLQJ��LW�
LV�DPD]LQJ�WR�PH�WR�VHH�MXVW�KRZ�LP�
SRUWDQW�WKH�VSDFH�WKDW�+LVWRULF�+DUULVYLOOH�
SURYLGHV�LQ�LWV�UHKDELOLWDWHG�KLVWRULF�EXLOG�
LQJV�LV�WR�SHRSOH¶V�DELOLW\�WR�PDNH�D�OLYLQJ�
DQG�PDLQWDLQ�WKHLU�VDQLW\�LQ�WLPHV�OLNH�
WKLV��:KHWKHU�RU�QRW�RXU�ZRUN�TXDOLILHV�DV�
³HVVHQWLDO�´�,¶P�OHDUQLQJ�WKDW�LW�LV�HVVHQWLDO�
WR�RXU�ZHOOEHLQJ�WKDW�ZH�KDYH�WKH�DELOLW\�
WR�ZRUN�DQG�EH�SURGXFWLYH��+LVWRULF�+DU�
ULVYLOOH¶V���-\HDU�IRFXV�RQ�PDLQWDLQLQJ�
SODFHV�WR�ZRUN�LQ�+DUULVYLOOH�LV�FOHDUO\�RI�
YDOXH�WR�WKH�PHPEHUV�RI�WKLV�FRPPXQLW\�� 
 
$FFHVV�WR�3URGXFWV 
2QH�RI�WKH�XQVHWWOLQJ�SKHQRPHQRQ�RI�WKLV�
SDQGHPLF�LV�WKH�VFDUFLW\�RI�SURGXFWV�GXH�
WR�VXUJHV�LQ�WKH�PDUNHW�DV�SHRSOH�VWRFNSLOH�
FHUWDLQ�LWHPV�DQG�PDNH�LW�LPSRVVLEOH�IRU�
WKH�VXSSO\�FKDLQ�WR�NHHS�XS���7KHUH�LV�QR�
IRRG�VKRUWDJH��1RU�DUH�ZH�DW�ULVN�RI�UXQ�
QLQJ�RXW�RI�WRLOHW�SDSHU��<HW�,�WKLQN�WKHUH�

LV�D�OLWWOH�SDUW�RI�XV�DOO�WKDW�IHDUV�WKDW�ZH�
ZRQ¶W�KDYH�ZKDW�ZH�QHHG�ZKHQ�ZH�QHHG�
LW��,W�KDV�EHHQ�UHPDUNDEOH�WR�PH�WR�VHH�RXU�
OLWWOH�*HQHUDO�6WRUH�WUDQVIRUP�IURP�ZKDW�
LV�ODUJHO\�D�FDIp�ZLWK�D�JLIW�VKRS�LQWR�D�IXOO
-IOHGJHG�JURFHU\�VWRUH��:LWK�D�VLPSOH�
VKLIWLQJ�RI�JHDUV��WKH�VWDII�KDV�DGDSWHG�WR�
EH�DEOH�WR�SURYLGH�H[DFWO\�ZKDW�WKH�FRP�
PXQLW\�QHHGV�ZKHQ�WKH\�QHHG�LW��$QG�WKH\�
KDYH�GRQH�VR�LQ�D�ZD\�WKDW�DOORZV�SHRSOH�
WR�IHHO�VDIH�DQG�VHFXUH��,QVWHDG�RI�KDYLQJ�
WR�YHQWXUH�RXW�LQWR�WKH�ELJ��VFDU\�JURFHU\�
VWRUH�ZKHUH�SHRSOH�DUH�ZHDULQJ�PDVNV�DQG�
JORYHV�DQG�ZDONLQJ�XS�DQG�GRZQ�LVOHV�LQ�
IHDU�RI�RQH�DQRWKHU��WKH�VWRUH¶V�FXVWRPHUV�
DUH�DEOH�WR�FDOO�DQG�RUGHU�ZKDW�WKH\�QHHG��
NQRZ�H[DFWO\�ZKR�ZLOO�KDQGOH�WKHLU�IRRG�
DQG�VXSSOLHV��DQG�SLFN�WKHP�XS�RU�KDYH�
WKHP�GHOLYHUHG�ZLWK�DOPRVW�QR�FRQWDFW���
7KH�VLPSOH�DELOLW\�WR�KDYH�ZKDW�ZH�QHHG�
KDV�D�FDOPLQJ�HIIHFW�RQ�WKH�WRZQ�WKDW�LVQ
W�
RFFXUULQJ�HOVHZKHUH�� 
 
+XPDQ�&RQQHFWLRQ 
,Q�WKLV�HUD�RI�VHOI-LVRODWLRQ�DQG�VRFLDO�GLV�
WDQFLQJ��,�WUXO\�VHH�WKH�LPSRUWDQFH�RI��RS�
SRUWXQLWLHV�WR�FRQQHFW�ZLWK�RQH�RWKHU��,�
ORYH�VHHLQJ�VR�PDQ\�SHRSOH�RXW�ULGLQJ�
ELNHV�ZLWK�WKHLU�IDPLOLHV�RU�ZDONLQJ�WKHLU�
GRJV��,�KDYH�EHJXQ�KDYLQJ�ZDONLQJ�PHHW�
LQJV��ZKHUH�,�FDQ�EH�LQ�WKH�IUHVK�DLU�DQG�
PDLQWDLQ�D�KHDOWK\�GLVWDQFH�IURP�P\�FRO�
OHDJXHV��EXW�VWLOO�PRYH�IRUZDUG�LQ�RXU�
ZRUN��%XW�ZH�UHDOL]H�KRZ�PXFK�ZH�PLVV�
WKH�FDIp�IXQFWLRQ�RI�WKH�*HQHUDO�6WRUH��
OLQJHULQJ�WR�FKDW�ZLWK�RXU�QHLJKERUV�DW�WKH�
SRVW�RIILFH��KDYLQJ�IULHQGV�RYHU��DQG�PD\�
EH�HYHQ�DWWHQGLQJ�WKRVH�GDUQ�FRPPLWWHH�
PHHWLQJV�ZKHUH�ZH�JHW�WR�GLVFXVV�WKH�
WKLQJV�ZH�FDUH�DERXW�ZLWK�RWKHU�FRPPXQL�
W\�PHPEHUV��:KLOH�ZH�DUH�GRLQJ�DOO�ZH�
FDQ�WR�OLPLW�KXPDQ�FRQWDFW�QRZ��ZH�DUH�
FHUWDLQO\�UHFRJQL]LQJ�KRZ�LPSRUWDQW�LW�LV�
WR�XV��DQG�ZLOO�HQVXUH�WKDW�FRPPXQLW\�
FRQQHFWLRQV�DUH�UHVWRUHG�ZKHQ�WKH\�VDIHO\�
FDQ�EH�� 
 
,�KRSH�WKDW�LQ�WKLV�XSVLGH-GRZQ�ZRUOG��RXU�
FRPPXQLW\�FDQ�UHVW�D�OLWWOH�ELW�HDVLHU�
NQRZLQJ�WKDW�+LVWRULF�+DUULVYLOOH�LV�KHUH���
$QG�,�KRSH�\RX�FDQ�VHH�WKDW�ZH¶UH�PRUH�
WKDQ�MXVW�D�KLVWRULF�SUHVHUYDWLRQ�RUJDQL]D�
WLRQ��%\�SUHVHUYLQJ�DQG�XWLOL]LQJ�WKH�
EXLOGLQJV�WKDW�FRPSULVH�RXU�FRPPXQLW\��
ZH�DUH�UHDOO\�VXSSRUWLQJ�TXDOLW\�KXPDQ�
OLIH��DQG�KHOSLQJ�WR�SURYLGH�ZKDW�LW�LV�WKDW�
ZH�QHHG�WR�VXUYLYH�DQG�WKULYH��$V�D�ZLVH�
PDQ�WROG�PH��³,W¶V�QRW�JRRG�EHFDXVH�LW¶V�
ROG��LW¶V�ROG�EHFDXVH�LW¶V�JRRG�´��:KDW�
+DUULVYLOOH�LV�GRLQJ�ZRUNV��DQG�,¶P�VR�
IRUWXQDWH�DQG�JUDWHIXO�WR�EH�SDUW�RI�LW�� 

(ULQ�+DPPHUVWHGW��([HFXWLYH�'LUHFWRU 

3URYLGLQJ�:KDW�:H�1HHG�LQ�8QFHUWDLQ�7LPHV +RZ�+\GURSRZHU�LV� 
:RUNLQJ�)RU�8V 

  

+LVWRULF�+DUULVYLOOH�EHJDQ�RSHUDWLQJ�
WKH�&KHVKLUH�0LOOV�+\GURHOHFWULF�
IDFLOLW\�LQ�HDUO\�'HFHPEHU�������
(YHQ�WKRXJK�WKH�WXUELQH�DQG�JHQHUD�
WRU�ZHUH�QRW�DEOH�WR�RSHUDWH�IRU�IRXU�
PRQWKV�IURP�PLG--XQH�WKURXJK�PLG
-2FWREHU�GXH�WR�WKH�GU\�VXPPHU�DQG�
UHVXOWLQJ�ORZ�IORZV�LQ�1XEDQXVLW�
%URRN��RXU�WLQ\�OLWWOH�K\GUR-HOHFWULF�
SODQW�SURGXFHG���������NLORZDWW�
KRXUV�RI�HOHFWULFLW\�LQ�������7KLV�
SURGXFWLRQ�ZDV�DW�WKH�WRS�HQG�RI�RXU�
HVWLPDWHG�DQQXDO�SURGXFWLRQ��ZKLFK�
ZH�JXHVVHG�ZRXOG�EH�EHWZHHQ�
��������DQG���������NZK��� 
 
$V�D�UHVXOW��+LVWRULF�+DUULVYLOOH�GLG�
QRW�SXUFKDVH�$1<�HOHFWULFLW\�IRU�
WKH�&KHVKLUH�0LOOV�&RPSOH[�LQ�
������,Q�DGGLWLRQ�WR�SURYLGLQJ�DOO�
WKH�HOHFWULFLW\�QHHGHG�E\�WKH�HQWLUH�
PLOO�FRPSOH[��ZH�KDG�³EDQNHG´�D�
VXUSOXV�RI�PRUH�WKDQ��������NZK�DW�
WKH�HQG�RI�WKH�\HDU�� 
 
%HFDXVH�ZH�GLG�QRW�KDYH�WR�SD\�IRU�
HOHFWULFLW\�LQ�������MXVW�FRVWV�DVVRFL�
DWHG�ZLWK�WKH�³JULG´�DQG�WKH�DELOLW\�
WR�VHQG�DQG�UHFHLYH�HOHFWULFLW\���WKH�
PLOO¶V�HOHFWULF�ELOO�ZDV���������OHVV�
LQ������WKDQ�LQ������� 
 
+LVWRULF�+DUULVYLOOH�ZRUNV�KDUG�WR�
PDQDJH�RXU�RSHUDWLQJ�H[SHQVHV��VR�
WKDW�ZH�FDQ�NHHS�RXU�UHQWV�DIIRUGD�
EOH�LQ�RUGHU�WR�FUHDWH�SODFHV�WKDW�
VWDUW-XS�DQG�VPDOO�EXVLQHVVHV�FDQ�
RSHUDWH��DQG�SHRSOH�ZKR�ZRUN�LQ�
+DUULVYLOOH�FDQ�DIIRUG�WR�OLYH��7KLV�
DQQXDO�FRVW�VDYLQJV�RI���������
PDNHV�D�ELJ�GLIIHUHQFH�WR�XV��DQG�LQ�
WXUQ�WR�RXU�FRPPXQLW\��2XU�WKDQNV��
DJDLQ��WR�HYHU\RQH�ZKR�KHOSHG�IXQG�
RXU�GHYHORSPHQW�RI�WKLV�SURMHFW�DQG�
PDGH�LW�SRVVLEOH��� 


